FINANCIAL SERVICES
USE CASE

COMPUTACENTER CONSOLIDATES AND RELOCATES
GLOBAL DATA CENTERS

OBJECTIVE:

Computacenter was brought in to help complete an initiative to consolidate four entities into one single entity
for a global financial services institute.

SOLUTION:

Customer Initial Requirements:
« Data Center Consolidation & Relocation
« Workload Migration
The customer insisted they had everything else covered but as we started going through the project with them,
we uncovered a number of gaps that we needed to manage for them.
Our Solution:
« Business Technical Assessment and Solution Assessment - current and future state, executive summary,
roadmap, solution overview, budgetary BOM and services pricing.
« Proof of Concept - KPIs, testing, vendor support management.
« JSolution Design & Implementation - configuration, system routing, applications, physical and environmental
diagrams.
« Production - monitoring, availability, performance
« Operations Control - applications, technical and end user experience management.
« Continuous Improvement - continual service improvement, strategy improvement and metrics
« Decommission - requirements gathering, worksite preparation and deviation communication.

OUTCOME:

To date, we have successfully completed 15+ logical migrations and one physical relocation of equipment to
consolidate their data centers.



